[image: image1.png]Mid America Association of State Transportation
O@ials, Subcommittee on Highway Transport





State Report
State:


Indiana



Report Date:

10-3-11
Completed By:
Angela Woodard

Permits Issued Prior Year:


256,930
Permits Issued Year To Date:

216,494 - October 1, 2011
Number of Staff Issuing Permits:

6
Does your State offer 

  Online Requests:



 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No







If yes what percentage 

  Of permits does your

  System issue without 

  Your review?



40%

New Legislation:  

     
Permitting System Updates:  (Please include money or time saving changes)

We are striving to make Indiana Online Permit System user friendly. We currently work on changes and issues to help improve the big and little things that would make a difference to our carriers. We listen and review suggestions that are given to us. we have a few things that will take programming changes to fix but until then we do things manually to work around the issues. We are also looking into adding a GIS program that will help the carriers to submit a more accurate permit especially for bridges they may go under and restrictions. If a carrier can sumit a permit correctly that would help tremendously in our review time.
Procedural Changes:

Time saving changes is to reduce the wait time for customers to receive their permits and reduce how many times we have to review a permit after corrections are requested. We have now made a new policy where the state is able to make changes to the application request as long as the carrier has signed the electronic agreement to give us permission to do so. It is still the carrier's responsibility to review the route to ensure no restrictions has come up at the time of the move. By placing this policy our rejection rate has cut down tremendously from 36% to 13% on an average. We have also cut down overtime to save the state money and the customer wait time to get an issued permit has been reduced from a 4 hour wait time to 1 hour or less wait time. Some days may fluctuate depending on the permit flow that comes in but this has made a big improvement on permitting for Indiana customers.
Innovative or Special Initiatives:

     
New/Unique Communication Efforts: (Describe any outreach to your carrier population)

     
Special Challenges Affecting Permit Operations:

Restrictions is very heavy at this time in Indiana for the preparation of the Superbowl being held in February here in Indianapolis. This has put a tremendous challenge on where trucks can travel and how to route them through Indiana. Also we have two major bridges shut down going in and out of Kentucky for oversize and overweight. We are working with Kentucky to get the construction needed to repair the bridges to get traffic flowing again. The traffic each day is any where a 3 hour travel time to cross over into Kentucky. We have been routing the oversize/weight loads way to the west to go into Kentucky or sending them through OH to go into Kentucky. This is taking them way out of the way and is costing more for the truckers.
Uniformity Pursuits:

Dimensions and Escort Certification across the states
Areas of Concern:

     
Successes:

     
Other:

     
