
[image: image1.png]Mississippi Valley Committee
————

on Highway Transport




Mississippi Valley Committee on 

Highway Transport Meeting Minutes

March 10, 2009

The spring conference of the Mississippi Valley Committee on Highway Transport was held in Albuquerque on March 10 2009.  A moment of introduction from everyone in attendance, conference call attendees included:

Introduction:
Corina Harmless (Indiana Department of Revenue)

Presentation:

Ted Coulianos, MN and Kathleen Nichols, WI: Discussed MN/WI cross border

permitting proposal. Governors of each of their states have given them a directive to

work together. They proposed 23 initiatives, adopting 6. This process will include:  Joint

purchase of bridge inspection technology, communication tower share, road research and

engineering, cross border permitting, inventory of bridges and joint grants for

technology improvements. This also means there will be cross training, collaboration

between WI an MN. The permit supervisors from WI will meet with MN on 3/30/09 and then again on 04/09 MN will go to WI to gather information and work on uniformity.  These two states will focus on wind energy and manufactured housing as a starting point for the types of permits that will be issued in this manner.  Kathleen and Ted are looking into issuing each states’ permits, meaning that each state will be able to sign into the other’s system. This will require researching of financial and legal issues.  Each state will agree on escort types, shared vocabulary, best practices.  They will evaluate and minimize differences between their two states.  This will entail more interstate movement for WI. Both states will have to modify their permit applications.  MN/WI will keep MVC updated on the progression of this project.  During this time MN/WI has asked each MVC state to determine how they fit into this project and if at anytime any other state would like to be involved please let them know.

Open Discussion:

Cheryl (Comdata) asked about the liability issues of having an automated system that ties

two states together.  Will there be an envelope size for these permits? 

No legal ramifications. No target size but will not include superloads.
Corina asked about the 15% delay from WI old regional permit? 

Kathleen will research and report back.

State Quality Control – How are states monitoring customer service? Consistency for similar loads and Performance Standards

                        IN – All permits received by 3:30 are guaranteed to be completed in same business day.  Phones remain on until closing at 4:30 pm. – Indiana has tracking practices and all phones are recorded/monitored.  Monthly agents review at least three of their phone calls to evaluate customer service, which is followed up by the supervisor.

MO- All permits received by 5:00 are guaranteed to be completed in the same business day. Missouri
has extensive tracking and recording technology.  Tracker measures reported quarterly to ensure quality customer service.

MI – Monitors agents and response time for an 8-hour period

WI – Will be looking into monitoring capabilities for the future

Rejected Permits - Tom with Diamond asked if there was a way for Indiana to stop rejecting their superload applications.

· Indiana’s legal department has mandated that no permits can be altered by a state representative.  If a permit is incorrect Indiana does communicate back the exact reason for rejection and offers suggestions of how to correct.  

Consistency on what can be revised – Industry would like to see uniformity 

· Committee will send out survey to states for Matrix to be added to our website.

Economic Implications on Permits

WI:  Kathleen said they have a succession plan to rehire experienced agents when they have retirements.  No closures or furlough at this time and they have adequate funding.

MN: Ted stated that they are not exempt from furloughs.  Currently there is no plan for furloughs but the employee contract is up at the end of the year.

MO: MoDOT is governed by the Missouri Highway Commission. No cutbacks or furloughs and offices are open on Holidays. Adequate funding.

MI: Expect no change.  Looking to 2010 for their new computer system.

IL: Steven stated that they are getting a new system and UCR within one year. 


IN: No discussion of any cuts at this time.  Indiana one of few states that is still operating in the black.  They recently filled positions and have bought the code for their computer system so they can do their own updates to the program.

IA: Hiring freeze, traveling freeze. Working on new internal permitting system

Wind Energy
Missouri has five existing windmill sites in Northwest part of the state.  Making preparations for a new site beginning on July 09 with the first phase transporting 10 components, the second phase moving 50 components.  Key to success is coordination with carriers, districts, bridge division and patrol.

New Legislative Action
Illinois is changing hours of movement and relaxed escort requirements.

No other states were aware of any upcoming Legislative changes.

SC&RA – CVSA Best Practice
Pilot Car Task Force. Pilot certification task force created.  Members: Missouri, Indiana, and Wisconsin. Wisconsin gave short training course and SC&RA (Doug) will continue to train and take over costs of training. The goal is to get as many states as possible to participate.  WI will continue training to be consistent.  All states need to attempt uniformity. AASHTO was asked to take the lead if we as states cannot.

State Reports:

MVC should create a structure for state reports.  A form should be created so the information being relayed is uniform.  Corina will begin working on the form and send to MVC members to approve.  Gather state reports and put on website.

Industry Concerns:         

Being able to load up boosters/jeeps etc for overweight permits for unladen trailers.  IN is the only state in our group that currently does not allow the decking of jeeps and boosters.  Corina will look into this issue for her state.

Curfew time: Can they move after the 6 pm curfew in order to travel just past the curfew area so they can be ready to move the next morning to avoid the am curfews.

Tandem Weight: Can Iowa look at 46,000 lbs on a tandem? MO will help with the process.

Trunnion Trailers:  How many states allow trunnions?

States Concerns:        
Suggested to industry things that they could do to help the permitting process 

run smoother with less errors, such as training of each state’s procedures and/or on-line process. 

Industry should ensure permits are being submitted accurately, legible, and completed.  Indiana sees a lot of routing mistakes.  Restrictions and bridge information is available on most state websites.  If there is any information or help that can be provided please do not hesitate to contact any state you need assistance with.

Action Items:


Matrix of revision policy and get it put on our web site.

Matrix to see how many allow trunnion trailers.

Matrix of requirement for credentials for tillerman. Rear steerable axles that require someone (tillerman) to physically steer them.

Sub Committee involving Industry called “WINNDOT Imitative” Chairman is Kathleen with Cheryl and Johanna on the committee as well.

Pilot car sub committee on training – involve Industry 

Put state reports on mississippivalleycommittee.com website.

Future Plans:


Steve Todd, from Illinois, has committed to having next meeting in Springfield Illinois on October 15 and 16, Hilton Downtown.  Agenda will include Pilot Car Update, WINNDOT update, Matrix discussion, 1 ½ day for industry and ½ day for states.  Breakfast both mornings lunch both days.

Discuss National legal weight at 97,000 lbs. Uniformity issues.

